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WCMICS Grants Program
Expression of Interest (EOI) Guide

1. About the WCMICS Grants Program

The WCMICS Grants Program supports clinicians and health services to investigate and address
important challenges in cancer care across the Western and Central Melbourne region. The first
stage of the program is to support teams to better understand the problem. Through a staged
improvement approach, successful applicants investigate the issue, work with stakeholders to
identify opportunities for improvement, and generate evidence to inform future solution
implementation.

The program aims to:
e improve patient outcomes and experience
¢ reduce unwarranted variation in care
e strengthen collaboration across health services
e build capability in quality improvement and evaluation.

2. Program Approach
The WCMICS Grants Program uses a staged improvement approach to support teams from
problem identification through to implementation and evaluation.

Stage Duration Purpose Key Activities

1. Discover & ~4-6 months Understand the problem Problem analysis, baseline

Design and design potential data collection, stakeholder
solutions engagement, co-design

2. Develop & ~12-18 months Test and refine the Pilot intervention, iterative

Implement intervention testing, monitoring progress

3. Evaluate & ~ 6 months Assess outcomes and plan = Outcome analysis,

Sustain for long-term adoption sustainability planning, scale

opportunities

At this initial Discover & Design stage, applicants are not expected to have a fully developed
solution. Instead, we're looking for expressions of interest that demonstrate:

e aproblem thatis known and/or needs to be better understood

e evidence that the problem is important

e athoughtful approach to understanding it.

Progression between stages is not automatic. At the end of each stage, projects will be
assessed against expected deliverables and evidence of progress.
Progression will consider:

o the strength of the problem definition and supporting evidence

o the feasibility and potential impact of the proposed or tested intervention

e evidence of learning, refinement, and stakeholder engagement

e aclearrationale for continuing to the next stage.



3. Eligibility

Who can apply?

Primary applicants must be employed by a WCMICS member health service. Applications
involving collaboration with other health services, research institutions, or community
organisations are encouraged.

Eligible projects
Projects must:
e address an important challenge in cancer care
e align with one or more WCMICS priority improvement areas
e demonstrate potential to improve patient, clinician or service outcomes
e include appropriate stakeholder engagement
¢ have potential to inform improvement across the WCMICS region.

Projects that address shared challenges across multiple health services or have potential for
regional impact are strongly encouraged.

Projects seeking funding for routine service delivery or operational activities are not eligible.

Priority improvement areas
Projects should align with at least one WCMICS strategic focus area. These focus areas align
with the Victorian Cancer Plan 2024-28 and the statewide VICS Strategy 2024-28.

Examples of specific action areas that may sit under each focus are included. These are
examples only - Non-listed action areas that align with the strategic focus areas are also
eligible for inclusion.

WCMICS Strategic Focus Examples of potential action areas

Equity: - Barriers identified in WCMICS previous work in First Nations,
Address inequities of access CALD and LGBTQI+ populations.

to optimal cancer care, in - Investigation of barriers experienced by other priority groups, e.g.
priority populations People with disabilities, socioeconomic disadvantage, mental

health challenges.

Optimal Care: - Unwarranted variations reported at Optimal Care Summits.
Reduce unwarranted - Emerging issues related to newer treatments, or current socio-
variations across cancer econonic climate.

care - Delays in steps of care pathways, e.g. from referral to first

appointment, from diagnosis to treatment.

Improvement Capability: - Issues raised previously through IGNITE and Masterclass
Enhance quality programs.

improvement capability of - Data availability and capability to inform improvement work,
the cancer workforce including evaluation data from previous projects.

4. Expression of Interest (EOI)
The Expression of Interest (EOI) is the first stage of the application process. At this stage, we're
looking for projects that address an important problem in cancer care and demonstrate a clear



approach to understanding that problem. A fully developed solution is not required at this stage.
See the EOIl template for more information.

5. Assessment

EOIs will be assessed by an evaluation panel against the following criteria:

Significance — Does the application describe an important and well-defined problem in
cancer care?

Evidence - Is there evidence that the problem exists and warrants further investigation?
Impact - Does the project have the potential to improve patient outcomes, experience,
equity or service delivery?

Alignment - Does the project align with the priority improvement areas for this funding
round?

Approach - Is the proposed plan to understand the problem feasible and appropriate?

Following assessment, shortlisted applicants will be invited to participate in an online Pitch
Session. The pitch session is an opportunity for applicants to expand on their EOIl, discuss their

project with the assessment panel, and respond to questions.

Following the pitch session, successful applicants will be invited to commence Stage 1.

6. Timeline

Call for applications: Monday 4 August 2026

EOI closing date: Monday 14 September 2026
Applicants notified: By 28 September 2026

Pitch session: Mid October 2026



7. Submissions

EOIs should be submitted via email to ContactWCMICS@petermac.org by 5pm on Monday 14
September 2026. EOIls must be submitted via the nominated health service representatives
listed below. Direct submissions by applicants will not be accepted.

Health Service Nominated representative

Karin Thursky - Associate Director of Health Services
Peter MacCallum Cancer Centre  Research and Implementation Science

Karin.Thursky@petermac.org | 03 855 97998

Fiona Marsic - General Manager, Medical Services

Royal Melbourne Hospital . .
Fiona.Marsic@mh.org.au | 0428 544 966

Tracy Siggins - Director Ambulatory Services

Royal Victorian Eye & Ear Hospital o
tracy.siggins@eyeandear.org.au | 03 9929 8573

Laura Bignell - Chief Midwifery and Nursing Officer

Royal Women'’s Hospital )
Laura.Bignell@thewomens.org.au | 03 8345 2012

Jane Taylor - General Manager Specialty Services

St Vincent’s Hospital Melbourne
Jane.TAYLOR@svha.org.au | 03 9231 4739

. . Jane Miller - Interim Executive Director
Werribee Mercy Hospital o
millerj5@mercy.com.au

Julia McKinnon - Divisional Director Cancer, Cardiology and
Western Health Specialty Medicine
julia.mckinnon@wh.org.au | 0418 142 516

8. Support for Applicants
WCMICS staff are available to discuss project ideas and applicants are encouraged to getin
contact to discuss their EOIl: michael.barton@petermac.org | 03 8559 9062.

To facilitate these discussions optional online Q&A sessions will be held; check the WCMICS
website for details.
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