
GICS AT A GLANCE 2025-26
Victorian Cancer Plan 2024-28: Year 2 Impacts & Achievements

Facilitated
development and
implementation of

new models 
of care

Victorian Cancer Plan - Pillar One:
Consumers are active partners in their

health and wellbeing

Victorian Cancer Plan - Pillar Three:
Optimal access and care across 

the cancer pathway

Victorian Cancer Plan - Pillar Four:
A workforce that can deliver now 

and into the future

Colonoscopy Access Project
This project was supported
across 82.5% of Victoria.

Six local improvement projects:
Dashboard reporting for
operational and clinical
decision making
Referral Management
enhancements resulting in
reduction in timeliness from
referral to waitlisting by 23
days
Development &
implementation of
Colonoscopy surveillance
guidelines
Development of an
Endoscopy Nurse Navigator
Pilot
Development of Endoscopy
e-Referral template
Primary care support to
increase utilisation of the
National Bowel Cancer
Screening Register (NCSR):

21 General Practices 
(1 ACCHO) across
Grampians region
25% increase in regional
practices with NCSR
registration.

Delivery of a
Statewide 

Program of Work
Annual Forum held on 7
October 2025 celebrating 20
years of GICS:

the Forum provided an
opportunity to look back
and acknowledge the
maturity of the GICS
program of work and its
vast array of
achievements over the
years.
The event was celebrated
with 64 staff &
stakeholders registering
their attendance.

The enthusiasm that
GICS bring to projects is

one of the greatest
contributors to their

success.
- Forum Attendee

Networking 
Professional Development
Grants awarded to:

23 clinicians supported to
undertake learning
opportunities aimed at
increased clinical
capability.

Lung Cancer Management
Seminar held on 16 May 2026:

39 General Practitioners /
Health Professionals
registered to attend this
RACGP accredited event.

Fantastic seminar, 
one of the best I’ve 

ever attended, 
would definitely 
come to others...

- Seminar Attendee

Education

Supportive and
Survivorship Care -
Expanded Delivery

SJOG Survivorship
Clinic pilot launch.

Integration of patient
reported measures

PerEmpo introduced at 3
sites capturing patients goals
and values as they relate to
treatment decisions for
cancer care:

Rapid Access Lung
Lesion Clinic
Metastatic Breast Cancer
Prostate cancer -sexual
function.

Grampians region
Lived + Living Patient 

Experience Study

11 semi structured
interviews
8 improvement
recommendations
arising from thematic
analysis to inform
future project activity.

GICS Grant Program
Service Improvement Grants
awarded to fund the following
projects:

Rural Northwest Health and
East Wimmera Health
Service implementing nurse
led skin cancer screening

Grampians Health -  Ballarat:
review and improved clinical
efficiency of the Symptom
Urgent Review Clinic

Grampians Health - Ballarat:
BRICC Wellness Centre -
Cancer Bereavement
support pilot.

National Lung
Cancer Screening
Program (NLCSP)

Local implementation of the
NLCSP and establishment of
Grampians Lung Nodule
Clinic. 24 NLCSP referrals
accepted, 12 diagnosis of
NSCLC and 3 SCLC.

Haematology
Melanoma
Metastatic Breast
Cancer
Lung Nodule
Management.
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