
     PROJECT FINDINGS
      Dissemination of project 
      outputs & outcomes, up to 12 
      months post completion.    

    PROGRAM LAUNCH

                      APPLICATIONS OPEN
                          More information on our website:
                        vics.org.au/gics/grants

7 Oct
2025

8 Oct
2025

     GICS PLANNING MEETING 
      A mandatory meeting with GICS 
      to discuss your idea. 

8 Oct - 
4 Nov
2025

                    ENDORSEMENT
                        Endorsement by GICS Selection
                        Panel. Successful applicants
                        notified. 

    APPLICATIONS REVIEWED
    AND SHORT LISTED

                    APPLICATIONS CLOSE
                        Applications to be submitted 
                        by 5pm. 

18 Nov
2025

5 Dec
2025

19 Nov -
28 Nov

2025

     IMPLEMENTATION OF 
     PROJECT

                    PROJECT PLAN
                        Plan finalised & approval of
                        schedule for project updates. 

     SIGNED PROJECT 
     AGREEMENT RECEIVED
      GICS will transfer Part 1 Payment.  

Dec
2025

                    FINAL REPORTS SUBMITTED
                        Final reports presented to GICS
                        Governance Group. 
                        GICS will transfer final payment. 

2026/
2027

Feb
2026

Dec 25/
Jan

2026

2027

GICS Service Improvement Grants 2025/ 26
PROCESS & TIMELINE 

~ From ideas to impact: 
empowering local innovation to improve
cancer care across the Grampians ~

ADVERTISING & 
RECRUITMENT 

APPLICATION
PHASE

SHARING 

PROJECT PHASE 

PRIORITISATION
& SELECTION


