
 

Regional Cancer Services Plan  

Categories Development 
areas 

Actions Timeframe  

Improve 
Governance 
Arrangements 

1. Clinical 
Governance 

1.1 Establish a Gippsland Regional Cancer Clinical   
Governance Committee with membership from all 
public health services providing cancer care 

1.2 Develop a regionwide clinical governance 
framework 

Short 

1-2 years 

 

2. Clinical 
Capability 
Assessment 

2.2 Undertake a broad sense check of current clinical 
capability across each health service in line with the 
Victorian Cancer Service Capability Framework 
categories 

2.1 Formally assess all Cancer Services against the 
Victorian Cancer Services Capability Framework 
(when developed – expected early 2023) 

Short 

1-2 years 

 

Support 
Regional 
Collaboration 

3. Care 
Coordination 

3.1 Improve consistency of the local (patient facing) 
care coordinator roles 

3.2 Create a repatriation coordinator position. 
3.3 Improve engagement with the ATSI community and 

other vulnerable populations to improve service 
access and better understand their care needs. 

Short 

1-2 years 

 

4. Workforce 4.1 Develop a regionwide cancer workforce strategy Short  
1-2 years  

5. Technology 
interoperability 
and data sharing 

5.1 Adopt a uniform IT system/s 
5.2 Improve interoperability of existing IT systems 

Medium 
 3–5 years 

Strengthen 
Service 
Provision 

6. Chemotherapy 6.1 Increase CDU capacity at subregional health 
services 

6.2 Undertake a trial of chemotherapy at home / closer 
to home 

Medium  
3–5 years 

7. Radiotherapy 7.1 Plan for increase radiotherapy capacity Long  
5+ years 

8. Survivorship / 
wellness 

8.1 Formalise referral processes to existing national 
and state-wide telephony services 

8.2 Increase resourcing for survivorship clinics. 
8.3 Develop an integrated and holistic wellness service 

for the Gippsland region to support cancer patients 
and families 

Long  
5+ years 

Strengthen 
Service 
Collaboration 

9. Surgery 9.1 Collaborate in the development of the Gippsland 
Surgical Services Plan. 

9.2 Increase self-sufficiency for surgical services by 
strengthening referral pathways to local health 
service 

Short 

1-2 years 

Medium  

3–5 years 

10. Palliative Care 10.1 Improve integration of palliative care in treatment 
decision making. 

10.2 Develop a palliative care action plan for Gippsland 

Long  
5+ years 

 


