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Introduction

The Gippsland Regional Cancer Services Plan (2022—-2027) provides a strategic
framework to strengthen regional cancer care, ensuring equitable access to high-
quality services. This has led to a pilot project between Bairnsdale Regional Health
Service (BRHS) and the Gippsland Cancer Care Centre (GCCC) at Latrobe
Regional Health (LRH), funded by Gippsland Regional Integrated Cancer Services
(GRICS).
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To establish and implement clinical governance principles, processes and

responsibilities for shared cancer care across Gippsland, underpinned by a
strong partnership approach.
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GRICS collaborated with The Writing Room, to facilitate a Shared Care workshop to bring together executives, administrators, and clinicians from both BRHS and LRH.
This aimed to map current patient flow, treatment, and care transitions between the health services, identify strengths in existing care transition processes and teamwork,
highlight clinical, administrative and patient-related gaps, and explore collaborative improvement strategies to enhance patient experience and ensure safe, high-quality

care closer to home.

Participants worked in groups to map the pathways, processes and responsibilities, identifying common challenges faced by patients and staff. Key challenges were then
selected and a fishbone diagram used to explore potential root causes, providing structured insights into areas for targeted improvement strategies.
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A 90-day improvement plan approach was implemented to address identified challenges by validating transition points, developing collaborative improvement plans, and
creating shared policies and guidelines. This approach will be expanded to engage other health services in the region with shared care arrangements.

Sustainable improvements will be ensured through established clinical governance and ongoing collaboration, ultimately leading to enhanced and consistent care

standards and better patient outcomes across Gippsland.
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