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BSWRICS would like to acknowledge the Victorian
StuoteRIA Department of Health for their continued support and
Covernmant funding. We would also like to thank the staff from our
partner health services and consumers who willingly shared
their lived experience and whose contributions have been

valuable and critical to our work throughout the year.

BSWRICS acknowledges Australia's Aboriginal and Torres
Strait Islander community and their rich culture and pays
respect to their Elders past and present. We acknowledge
Aboriginal and Torres Strait Islander peoples as Australia’s
first peoples and as the Traditional Owners and custodians
of the land and water on which we rely.
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Message from the Chair

On behalf of the Barwon
South Western Regional
Integrated Cancer
Service (BSWRICS),

I am pleased to present
the 2021-22 BSWRICS
Annual Report.

This report highlights
the range of initiatives
undertaken by BSWRICS
in partnership with our
regional stakeholders
over the past 12 months.

VICS Barwon South Western Regional Integrated Cancer Service

The 2021-22 period has continued to throw up some unique and
challenging circumstances for BSWRICS and all of our regional
stakeholders. We kicked off the year thinking the worst of the
CQOVID-19 pandemic might be behind us. However, at the time of
writing this, Victorian health services are again in crisis with rising
case numbers and significant staffing shortfalls. This is in addition
to the Statewide Code Brown called in March 2022, and further
lock downs and restrictions in movement imposed across parts of
Victoria in August-September of 2021. This has again required us
all to continue to tap dance our way through each week, using
an increasing range of flexible approaches to meet the needs of
our stakeholders, host agency and funding bodly.

Despite the ongoing challenges of the past year, the BSWRICS
team have continued to deliver significant value to our health
service partners including:

+ Three online education forums delivered to regional and
statewide clinicians, by nationally renowned experts on a
range of cancer treatment and care.

+ A virtual Annual Forum presenting regional research into the
delivery of psycho-oncology, local palliative care at home
initiatives, and innovative advances in robotic surgery for
urological cancer.

+ Commenced, funded, and supported Home Based Cancer
Care Scoping Projects for Great Ocean Road Health and
Western District Health Service.

Supported the Department of Health's Regional Cancer
Centre Planning Project at both Barwon Health and South
West Healthcare.



+ Delivered a Home Based Palliative Care Scoping Project
for South West Healthcare, investigating the feasibility of
delivering at home palliative care to outlying services.

- Continued to support Barwon South Western exercise and
cancer programs through hosting quarterly regional network
meetings, funding staff training, and project/data support
when requested.

+ Collaborated with regional education and training
stakeholders to develop a successful proposal for a funded
regional education role for 2022, auspiced by the Barwon
South West CEO Council.

+ Participated as one of two pilot sites in the statewide project,
Accessing Cancer Care Equitably Using Support Services
(ACCESS), led by Cancer Council Victoria (CCV).

+ Contributed to the development of the VICS Statewide Data
and Information Management Framework.

+ The Evaluation of Cancer Outcomes Clinical Registry
published an additional manuscript and completed numerous
requests for data to support local service planning.

The BSWRICS team have continued to use their skills to support
the efforts of our regional health services and Department of
Health during the ongoing COVID-19 crisis. It is pleasing to see
how adaptable and resilient the team have been throughout
the events of the past 12 months.

Fiona Brew
BSWRICS Governance
Committee Chair
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About Us

Barwon South Western Regional
Integrated Cancer Service

(BSWRICS) is one of nine Integrated

Cancer Services in Victoria,

working in partnership with health

services to promote coordinated
planning, system integration and
improvement of cancer services
across their respective regions.

BSWRICS undertakes its role by consulting and
collaborating with regional health partners

and consumers. Our work is governed by a
Governance Committee comprising key regional
stakeholders from the public and private sector.
A Memorandum of Understanding between
health service providers across the Barwon
South Western region guides the collaborative
effort towards cancer service improvement.

VICS Barwon South Western Regional Integrated Cancer Service

Our Vision

Improving patient
experiences and
outcomes by
connecting cancer
care and driving
best practice.

Our Mission
BSWRICS will achieve the vision by:

+ Understanding the needs of
people affected by cancer;

+ Building and supporting
collaboration between health
professionals, health services
and consumers;

+ Driving quality improvement
in cancer;

+ Supporting the development
of the cancer workforce;

+ Facilitating system-wide
engagement in cancer research.



Our Region

The Barwon South Western region of
Victoria stretches from the tip of the
Queenscliff Heads to the border of
South Australia, covering a total area
of 33,000 square kilometres.

Southern
Grampians
Glenelg
Moyne Corangamite
Colac
Warrnambool Otway

It is geographically diverse and includes
the large regional centres of Geelong,
Warrnambool, Hamilton and Colac.

The region’s population is approximately
440,000 and is rapidly growing.

The Barwon South Western
population is

6.6%

of the Victorian population.

Greater
Geelong

Surf

Coast
Queenscliff
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Strategic Priorities

Victorian Cancer Plan 2020-2024

The Victorian Cancer Plan 2020-2024 is taking
forward the long-term vision of improving cancer
outcomes for all Victorians.

The Integrated Cancer Services (ICS) activity
supports the achievement of three of the five goals
stated in the Victorian Cancer Plan 2020-2024,
namely that:

V Victorians know their
risk and have cancers
detected earlier

V Victorians with cancer
have timely access to
optimal treatment and

V Victorians with cancer and
their families live well.

VICS Barwon South Western Regional Integrated Cancer Service

VICS Implementation Plan 2021-2022

The VICS Implementation Plan 2021-2022
summarises how the VICS will work together to
address three key priority areas in the Victorian
Cancer Plan 2020-2024:

Improve access to high quality cancer care

Support the implementation of
Optimal Care Pathways (OCPs)

Improve wellbeing for all Victorians
affected by cancer

Our Vision: To improve patient experiences and outcomes
by connecting cancer care and driving best practice

Support the effective Improve well-being and
implementation of the affe
Optimal Care Pathways (OCPs)

ality

Y & ity
cancer care closer to ho r portive and survivorship

h the



With an increased emphasis on delivering impact at
scale, VICS continue to collaborate to develop a series
of projects or initiatives to address specific focus areas,
highlighted in the VICS Implementation Plan 2021-2022.
BSWRICS is co-leading the following focus areas:

O
A

Improving the adoption of quality
cancer care closer to home by actively
supporting Home Based Cancer Care
or Care Closer to Home programs.

Analyse and address variations in
timeliness and appropriateness of

referrals to palliative care and advance
care planning by completing the VICS
Palliative Care and Advance Care Planning
Scoping Project (completed 2021).

Analyse and address variations in timeliness and
appropriateness of referrals to palliative care
and advance care planning by implementing
recommendations from the VICS Palliative Care
and Advance Care Planning Scoping Project.

Annual Report 2021-22
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Cancer Profile

Victoria

The five most common cancers

in Victoria are: lung, prostate,
melanoma, breast, and bowel,
accounting for 56% of all new cases
and 51% of all cancer deaths.

Cancer is projected to increase by
50% in the next 15 years.

For the first time ever, Victorians' 5
year survival rate reached 70%.

In 2020, there were 7% fewer
diagnoses than expected, likely due
to the COVID-19 pandemic. Cancers
showing the steepest decline were
melanoma, prostate, bowel, breast,
and lung cancer.

Regional Victorians are 40% more
likely to be diagnosed with melanoma
than Victorians living in major cities.

Source: Victorian Cancer Registry Statistics and Trends
2020 (Cancer-in-Victoria-statistics-and-trends-2020.
pdf (cancervic.org.au))

VICS Barwon South Western Regional Integrated Cancer Service

Barwon South Western Region

5 year relative survival rates are
lower for all regional Victorian
catchments when compared
with metropolitan rates.

Across most tumour streams, the
Barwon South Western region

5 year survival rates were lower
than metropolitan, but higher
than regional averages.

Barwon South Western residents
are more likely to commence
their initial treatment within 28
days, when compared with the
Victorian average.



Self-sufficiency data assists with understanding The table below shows self-sufficiency

the demand for services in any given catchment, for Barwon South Western residents.
influenced by the net flow of patients into and This highlights, that although there is some
out of the catchment. outflow of residents from our region, mostly

to specialist metropolitan services, a large
percentage of BSWRICS residents are being
treated within our local catchment area.

Table 1: Self-sufficiency for Barwon South Western residents by admitted episodes for
2019-20 and 2020-21, according to the Victorian Admitted Episode Dataset (VAED).

Number of episodes in 2019-20 (FY) Number of episodes in 2020-21 (FY)

ICS of Treating Non-chemo Chemo only Total Non-chemo Chemo only Total
Health Service

8497 1597 20094 8405 1382 19787
105 160 265 108 138 246
n8 75 193 9L 39 133
71 349 420 83 293 376
146 64 210 97 67 164
851 QL2 1793 903 851 1754
_ 9792 13188 22980 9699 12771 22470
BSW 87% 88% 87% 87% 89% 88%

self-sufficiency

Annual Report 2021-22
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Statewide Initiatives

Strengthening Regional Cancer Centres Project

The Victorian Cancer Plan 2020-2024: Improving cancer outcomes for
all Victorians sets the direction for the healthcare sector for managing
cancer. Victoria currently has some of the best cancer outcomes in

the world, but the Victorian cancer plan monitoring and evaluation
framework: baseline report identified that not all communities and users
of the Victorian health system enjoy these outcomes. These include
Aboriginal people and those living in regional areas.

Regional Cancer Centres (RCCs) are key to bringing good quality cancer
care to the regions. The Barwon South Western region has two regional
cancer centres; one located in Geelong and the other in Warrnambool.
These regional hubs provide both chemotherapy and radiotherapy,
wellness centres, and deliver supportive care programs and clinical trials.

Across Victoria, seven RCCs received funding from the Department of
Health to develop service plans that support the Victorian Cancer Plan
objectives. This statewide project aims to improve health equity across
the cancer system, and reduce the disparity in outcomes between
regional and metropolitan communities.

The focus of RCC Project is to ensure people in the Barwon South
Western region with cancer have access to the best possible care, close
to home, and as a result, have the best possible health outcomes. The
plan seeks to strengthen services by improving referral pathways and
transfer of medical information, increasing the use of Multidisciplinary
Meetings to support clinical decision making, and redefining service
models to address any gaps. There is also a strong focus on ensuring
RCCs have considered both workforce and infrastructure requirements
as the population continues to grow.

BSWRICS has supported both RCCs and service planners throughout the
length of the project. The project is expected to be complete late 2022.

Annual Report 2021-22
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Victorian Tumour Summit -
Breast Cancer

Clinicians, health professionals, Victorian
Integrated Cancer Services staff and consumers
gathered virtually in July 2021, to identify and
discuss variations in breast cancer clinical practice
and outcomes, and develop a set of priorities for
action at both the state and local level.

The summit included a comprehensive data
presentation provided by Dr Belinda Yeo and Miss
Jane Fox. The following areas were identified for
further discussion:

Multidisciplinary Meeting discussion rates
Supportive Care Screening
Timeliness of care

An insightful consumer presentation highlighted
the need to improve consistency in breast cancer
information, the way information is provided both
at diagnosis and during treatment, and improve
consistency in overall coordination of care.

The Tumour Summits Program is led by North
Eastern Metropolitan Integrated Cancer Service,
in conjunction with the Department of Health.

16  VICS Barwon South Western Regional Integrated Cancer Service

Consumer Engagement

The Victorian Integrated Cancer Services (VICS)
Consumer Catch-Up Series, an initiative of the
VICS Consumer Engagement Peer Group, was
designed to bring together consumers from across
both regional and metropolitan areas, to give them
an opportunity to explore ways of working together
for better cancer care. A small working group of
VICS staff and consumers designed the sessions.

Following on from the success of the first consumer
catch up series, a second session took place in
August 2021.

Discussion topics included:

An overview of consumer involvement in the
Victorian Tumour Summits

An update on the development of the VICS
website consumer page

+ Potential for a VICS consumer register.

The session was well attended by 21 consumers
and 7 VICS staff.



VICS Data & Information
Management Framework

Data and information systems are essential to support
the delivery of the Victorian Cancer Plan. The VICS
have access to a wide range of local, and statewide
patient level and administrative data. This data is
used for service and project planning, evaluation and
auditing, quality and performance monitoring; and

to support ad-hoc requests from clinicians, health
services and the Department of Health.

Led by Paediatric Integrated Cancer Service and
Western & Central Melbourne Integrated Cancer
Service, with contribution from all Integrated Cancer
Services, this project was responsible for developing,
and assisting with the implementation of a VICS Data
and Information Management Framework (VDIMF). Each
ICS has dedicated in house data analysis expertise,
however, increasingly over the years it became apparent
there was still significant variation in access to data
sources and analysis tools, approaches to data usage,
understanding of relevant legislation and expertise.
The aim of this project was to improve the ways the ICS
acquire, access, store, manage, share and use data.

Development of a strategic and consistent statewide
approach to how we work with data through the VICS
Data and Information Management Framework will
significantly enhance the ICS’ ability to improve patient
experiences and outcomes efficiently and effectively.
The VDIMF Project and associated suite of documents
was finalised and released in June 2022.

Development of a
strategic and consistent
statewide approach
to how we work with
data through the VICS
Data and Information
Management
Framework will
significantly enhance
the ICS' ability to
improve patient
experiences and
outcomes efficiently
and effectively.

Annual Report 2021-22
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Local Initiatives

Barwon South Western Region Education Program

BSWRICS remains committed to providing targeted education webinars
to address the needs of local oncology clinicians. Despite the impact
of the pandemic, three of the four planned webinars were held:

+ Associate Professor Susanna Park PhD, a NHMRC RD Wright
Biomedical Research Career Development Fellow and Associate
Professor in Neuroscience at the Brain and Mind Centre, University
of Sydney, presented on Chemotherapy-induced Peripheral
Neuropathy: Assessment and Management Strategies

Dr. Jo Sheedy, a counselling psychologist specialising in
management of chronic pain, and working in the Pain Management
Unit at Barwon Health as well as for Worksafe, and in private
practice, presented on Pain and Cancer Rehabilitation: Strategies
to help engagement

Catherine Hunt, a Physiotherapist who has worked clinically with
cancer patients at Sir Charles Gairdner Hospital (SCGH) in Perth,
Western Australia since 1998, presented on Axillary Web Syndrome
(Cording) in Breast Cancer: A Clinician’s Experience

Evaluation of the program indicated 100% of participants found the
webinars extremely useful, and 90% indicated they were likely or very likely
to make changes to their clinical practice as a result of their learnings.

In addition to these webinars, BSWRICS has designed and populated
an oncology section on the Barwon South West Regional Education
Hub. The hub is available to all public health services staff in the region
through their Learning Management Systems and includes links to a
wide range of education and training opportunities.

100% of
participants found
the webinars
extremely useful.

90% indicated
they were likely or
very likely to make
changes to their
clinical practice
as a result of their
learnings.

Annual Report 2021-22
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Cancer and Exercise

Many of the Cancer Council Victoria (CCV) group
education programs continue to be jointly provided
with prescribed exercise part of the content and
activity. This work is being led by exercise physiologists,
physiotherapists, cancer nurses and other allied health
staff in each of the health services, and is providing
improved holistic treatment for people diagnosed with
cancer across the Barwon South Western region.

There is continued growth of exercise medicine in the
region, with ten health services providing individual and
group programs that combine education and exercise
for people in a prehabilitation or rehabilitation context.

BSWRICS has continued to facilitate the Barwon
South Western Oncology Rehabilitation Network,
which provides opportunities for regional practitioners
to share experiences, education, and resources in

the cancer and exercise sphere. An updated list of
practitioners, and the programs each health service
offers, is available on the BSWRICS website. BSWRICS
has continued to fund exercise clinicians to attend
Cancer Council Victoria facilitator training sessions,
building a robust level of expertise in our region.

20 VICS Barwon South Western Regional Integrated Cancer Service

Like many, the Barwon Health Oncology
Rehabilitation Program has had to adapt
to the ongoing uncertainty the pandemic
presented. Catherine Williams, Oncology
Rehabilitation Care Coordinator

& Senior Clinician Physiotherapist

at the Sunrise Centre, reports

“"over the last financial year,
we have held in excess

of 5,000 appointments,
65% of which were

done via telehealth”.

During COVID-19 lockdowns, Catherine
and her team were presenting around
17 online programs per week with a
90%+ participation rate. "We continue
to receive over 700 referrals per year,
and deliver 22 group sessions every
week, both face to face and virtually.”
Located at the GMHBA Stadium, the
Sunrise Centre is a state-of -the-art
exercise and rehabilitation centre,
providing specialised services to
people in the Geelong and Barwon
South Western communities.



Western District Health Service
Cancer Wellness Program

The Cancer Wellness Program is an 8-week
program delivered by the Western District
Health Service in partnership with Cancer
Council Victoria, supported by BSWRICS.

The program comprises group exercise and
education sessions. All participants are
assessed by an accredited exercise physiologist
and an individualised exercise program is
created. Education topics include: survivorship;
treatment side-effects; fatigue management;
maintaining physical and emotional
wellbeing; nutrition; maintaining foot health;
local cancer support services and more.

Samuel Burns, Exercise Physiologist, Western
District Health Service, reports that although
interruptions occurred throughout the
pandemic lock-down periods, the program
was still able to be delivered face-to-face in
O one-on-one capacity, which was important
for service access and continuity of care.

"Overall, five programs were delivered throughout
2021/22. Approximately 25 participants of varying
ages, genders, with different types of cancers

and at different stages of their journey attended.
Feedback from participants was very positive, with
many reporting improvements in their physical
and emotional wellbeing, learning about new
management strategies, and the camaraderie and
friendships established in the group environment”.

Annual Report 2021-22 21



Supportive Care

The Victorian Cancer Plan 2020-2024 highlights
the importance of supportive care as an integral
part of delivering quality cancer care. People with
cancer have varying supportive care needs across
the trajectory of their illness experience, and these
needs can be identified as physical, emotional,
social, psychological, informational, spiritual and
practical. All members of the multidisciplinary team
have a role in providing impeccable assessment
of needs, and the provision of interventions to
address the identified needs in collaboration with
people living with cancer. Supportive care impacts
positively on patient experience and outcomes,
and can lead to improved medical outcomes
through better understanding of treatment,
informed decision making, active participation in
care, and improved mental health and wellbeing.

The Barwon South Western region, along with

the Grampians region, participated as a pilot site
for the Cancer Council Victoria (CCV) statewide
project, Accessing Cancer Care Equitably Using
Support Services (ACCESS). CCV, with funding from
the Department of Health, is delivering this project
across Victoria to improve access to supportive
care for people affected by cancer. The project
aims to support the acute and primary health
sectors to respond to increased demand for
supportive care screening, psycho-oncology and
practical support referral for people affected by
cancer during the COVID-19 pandemic.

BSWRICS provided on the ground support for the
pilot phase of the project through establishing key
contacts in local health services, supporting the
delivery of education and training to clinicians,

22  VICS Barwon South Western Regional Integrated Cancer Service

licising with health services to support their roll out
of the project, and assisting Deakin University with
the evaluation of the pilot. BSWRICS also provided
expertise through membership of the Project
Advisory Group. The outcomes of the pilot phase
assisted the project to adapt and refine processes
for further expansion across Victoria. Phase 2

of the project is now underway, with a focus on
underserved populations, including Aboriginal and
Torres Strait Islander communities.

Home Based Cancer Care

People face many challenges when undergoing
cancer treatment, and often rural and regional
residents are faced with greater challenges.

The Barwon South Western region spans some
33,000 square kilometres, meaning people with
cancer are often required to travel long distances
to access services. The complexities of travel,

and the associated costs, can take an added

toll on people when they are already feeling
overwhelmed. It also places those that are
immunocompromised at increased risk of infection
when traversing various health services and
communities. Clinical evidence indicates patients
achieve better outcomes at home, where they
avoid the physical deterioration, sleep disruption
and social isolation associated with hospital stays.

Over the past year, BSWRICS in partnership

with the Barwon South West Health Service
Partnerships, supported two projects looking at
the feasibility of implementing at home, or close to
home, cancer care services at both Western District
Health Service and Great Ocean Road Health.



This work expands on existing home-based cancer
service models in place throughout the region, aligns
with the VICS Implementation Plan Focus Area 1B, and
supports the Better@Home principles of improving
access to care at/or closer to home for those people
experiencing cancer.

Both projects focused on exploring current service
delivery models, and identifying potential at home or
closer to home treatment regimens including costings,
feasibility, viability and sustainability.

Western District Health Service completed an initial
three month scoping project which highlighted several
opportunities around delivering cancer care at home.
Beyond this, and to build on findings from the scoping
phase, further funding was granted to establish a
Cancer Care at Home pilot. The pilot is currently
underway and expected to finish late 2022.

Great Ocean Road Health investigated the feasibility
of establishing a Day Oncology Service to deliver
oncology care closer to home or within the home. The
vision is to create a more collaborative service model
to provide integrated cancer care for patients within
the community, and supporting them through their
cancer journey no matter what road it takes.

Upon the completion of both projects a final report
and evaluation, including recommendations, will

be used to guide next steps. There will also be an
opportunity to share any learnings amongst the
Victorian Integrated Cancer Services to support the
implementation of similar projects across Victoria.

Benefits

Improved quality of life,
equity and access

Increased opportunities
to expand skills and
knowledge resulting in
greater staff retention and
role satisfaction

Providing a greater range
of services and options to
individuals, families and
the community. Building

a connected community,
and providing a seamless
transition between services.

Annual Report 2021-22
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Pal@Home Scoping Project —
South West Healthcare

South West Healthcare (SWH) provides inpatient,
community and consultancy palliative care
throughout the South West region. The Pal@Home
Scoping Project, which aligns with the Better@
Home initiative, was developed to determine

if there was a service delivery opportunity for
palliative cancer patients wishing to stay at home
when in the unstable or terminal phase. Initial data
indicated half of patients wishing to die in their
home were able to achieve this.

Supported by SWH Executive and funded

by BSWRICS, the Pal@Home Scoping Project
explored a bed substitution model, using the
client's home as a virtual ward to deliver care.
The aim being to align patient’s goals of care
(i.e. to die in their place of choice).

The pilot project resulted in a number of
recommendations around implementation,
funding models, cost-effectiveness, staffing and
resources, and aligning with existing services.

CAN-Ex 2021

The second Great South Coast Community
Cancer Expo, known as CAN-Ex 2021, took place
on Saturday 13th November 2021. CAN-Ex is a
free, one-day support and information event for
people affected by cancer, families and friends,
health professionals and the wider Great South
Coast Community. CAN-Ex is an opportunity

to learn about cancer, dispel some fears and
myths, as well as raise awareness of the services
available to the South West region of Victoria.

24  VICS Barwon South Western Regional Integrated Cancer Service

As a result of the ongoing pandemic and
restrictions in place at the time, CAN-Ex 2021 was
delivered virtually, broadcast via Facebook and
YouTube, and accessible via the CAN-Ex website.

Prior to the event, CAN-Ex promoted a webinar
delivered by Camp Quality and Canteen on
"Supporting communities through cancer”.
During the event, two consumers shared their
cancer experience, followed by presentations
from a variety of health professionals on cancer
and treatment, radiotherapy, psycho-oncology
and clinical trials. A live-streamed Q&A session
followed the presentations.

A virtual exhibition space was incorporated onto the
CAN-Ex website, providing information on various
services available in the region. CAN-Ex 2021 was
a huge success, with over 8000 views. The event
is available for viewing via the CAN-Ex website.

Trismus Project — Barwon Health

Trismus is a condition experienced by people
with head and neck cancers, often caused

by the side effects of radiation therapy. If not
treated in its earliest stages, it causes profound
loss of movement in the jaw, seriously inhibiting

a person’s ability to open their mouth. This
causes considerable problems with regard to
speech and nutrition, as well as general quality
of life. Early intervention is specialised treatment
provided through a multidisciplinary approach
from physiotherapists and speech pathologists.
Although people have the option of travelling to
Melbourne for treatment, the sole treating service
for patients in the Barwon South Western region is
based at Barwon Health, Geelong.



In 2021, Barwon Health identified a need to

review the service delivery options for people

at risk of developing trismus. Referrals to the
single physiotherapist treating trismus within a
Dental Services Outpatient Clinic had increased
markedly since 2015, and were impacting on the
sustainability of the service. With the closure of the
clinic in December 2021, and the growing demand,
it was apparent that a new model of care was
required. A project advisory group, including
BSWRICS staff and various multidisciplinary
clinicians with expertise in the treatment of
trismus, was established.

To assist with building capacity and skills within
existing resources, a virtual training course

was identified in North Carolina, USA, the

only international training provider. BSWRICS
supported nine staff from the physiotherapy
and speech pathology teams to participate

in the virtual training.

The existing model of care, which requires input
from a range of health professionals e.g. speech
pathologists, cancer care nurse coordinator,
radiation oncologists, surgical specialists, was
recognised as complex, and requiring further
review. To this end, BSWRICS has funded an
expert project worker to explore the varied
patient pathways, and develop and implement a
responsive model of care. In addition, discussions
with the trismus treatment service at Chris O'Brien
Life House in Sydney, has enhanced the potential
for the development of a local service in the
Barwon South West region.

BSWRICS Annual Forum 2021

For the second year in a row, the BSWRICS Annuall
Forum took place online. The theme of the forum
was “High quality care close to home in the
Barwon South West Region”.

Three guest speakers presented on the following
topics:

Empowering the mind, strategies for coping
with cancer - A feasibility study

Dr Jodlie Fleming, The Psychology of It, Clinical
and Health Psychologist, Warrnambool

PAL at Home: Enhancing Palliative Care Services
Chris McCormick, Manager Inpatient
Rehabilitation Centre, Barwon Health

Robotic surgery for urological cancer -

is it the new gold standard?

Mr Richard Girills, Director of Urological Surgery,
Barwon Health and Chair of the Medical Advisory
Committee, SJOG Geelong Hospital

Sixty-nine people from across Victoria registered
to attend the forum.

Annual Report 2021-22
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Evaluation of Cancer Outcomes Barwon
South West (ECOBSW) Registry

Better access to and use of data and information
to drive continuous improvements

The ECOBSW Registry supports health services
within our region, particularly around quality and
safety, service planning and redesign, by collecting
a comprehensive dataset on all Barwon South West
residents diagnosed with cancer.

COVID-19 restrictions continue to impact the registry
through limited access to onsite paper based medicall
records. However, pleasingly over the past 12 months,
there has been additional 1,100 cases added to the
Registry. The Registry now holds a comprehensive
dataset on over 19500 patients.

Despite many research opportunities being
overshadowed by redirecting resources to support

the pandemic, the number of data requests and
publications continued to grow steadily. The overall
theme of recent data requests, for example incidence
figures during the pandemic and self-sufficiency data,
further highlights an increased focus on operational
questions to support service planning, and the
reduced capacity of both clinicians and researchers to
dedicate time to research during the pandemic.

NLECO
I~ BSW

Evaluation of Cancer Outcomes
Barwon South West Registry

26  VICS Barwon South Western Regional Integrated Cancer Service

Prostate cancer survival
in south west Victoria

Natalie Chilko, Samantha Dean, Leigh
Matheson, Richard Girills, Adee Davidson,
Paul Kearns, David Campbell, Margaret
Rogers, lan M Collins. Australian Journal
of Rural Health May 2022.

Survival disparities for patients with
prostate cancer in the Barwon South
West region were explored across four
geographical areas found within the
Australian Cancer Atlas to have an
increased mortality rate compared

to the rest of Australia. Data from the
Evaluation of Cancer Outcomes Barwon
South West Registry showed incidence,
gleason score and treatment were
similar, while the percentage of high
risk disease at presentation was
elevated for some of these regions.
Further research is needed to identify
why these differences exist, and what
we can do to address them.
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Financial Report

Department of Health Victoria $1,295,54892
Total Income $1,295,548.92
Eperses
Program Office and Clinical Salaries $669914.68
Contract/Other Agency Salaries $147500.00
General Administration $29802.56
Host Agency Charge $84,895.32
Conference Sponsorship $12,714.03
Training and Education $4,822.74
Contribution to Local Projects $88,978.62
Contribution to Statewide Projects $13.967.65
Contribution to Ring-Fenced Funds $64,314.00
Total Expenses $1,116,909.60
Operating Results $178,639.32
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Our Team

Fiona Brew Dr. Graham Pitson Alison Patrick
Chair = BSWRICS Governance Clinical Director Program Manager
Committee

Angela Burns Dr. Margaret Rogers Bernard Howard
Administration Officer Data Analyst — Data, Quality Data Collection Officer —
& Research Data, Quality & Research

Until January 2022
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Leigh Matheson

Deputy Program Manager /
Health Information Manager -
Data, Quality & Research

Melody Mitchell

Data Collection Officer —
Data, Quality & Research

From May 2022



Dr. Heather Cameron

Service Development Officer

Cate O'Kane

Project Manager
Until August 2021

Leesa Jenkins

Service Development Officer

Dr. Nathalie Davis

Cancer Service Development
Project Manager

Joint appointment with
South West Healthcare

Warren Flatt

Service Development Officer
From April 2022
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